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NCDVD Executive Board Meeting Agenda

December 16 – December 19, 2019
Tuesday, December 17th    
10:35 a.m.
BUSINESS MEETING Session 1 ~ Classroom 5
· Rosemary Sullivan, Fr. Jeff Eirvin, Fr. Edwin Leonard, Fr. Victor Ingalls, Fr. Neal Hock, Fr. Sean Suckiel, and Fr. Kurt Young were present.

· Fr. Jeff opened the meeting and led prayer.

1. Approve Minutes from September 2019 Meeting

· Motioned by Fr. Edwin

· Seconded by Fr. Sean

· Minutes approved by all
2. USCCB: November 2019 CCLV Committee Meeting Report   - Rose Sullivan
· NCDVD attends the CCLV Committee Meeting once a year. Rose attends the entire meeting as a consultant.
· Rose brought the Focus Survey and the Fundraising Initiative to the Bishops Committee.

· FOCUS Survey

i. Just under 500 seminarians completed the survey and about 70+ Vocation Directors.
ii. NCDVD helps Focus because Focus helps NCDVD through a partnership.

iii. The survey was a tool to assess the Vocation Directors’ satisfaction with Focus, as well as to ascertain what topics would be beneficial for a “seminarian track” in the Focus conferences.

iv. Seminarians asked for topics like celibacy, true presence, etc.

v. They also wanted some evangelization discussion. How to evangelize?

vi. Fr. Victor suggested having a breakfast or some meeting area for the state delegation to connect among themselves at the Focus conference. Having seminarians interact with the young people and making connections is key.

· Rose asked the bishops their input on continued funding and time commitment to working with these National Conferences, like Focus and NCYC. 

i. The bishops think NCDVD’s continued connection with these organizations is important.

ii. The bishops’ concern was that NCDVD does not get burned out.

· Rose showed the bishops the fundraising video and they loved it.

i. The bishops recommended that we do not approach the Knights of Columbus before Christmas.

ii. The bishops recommended that we reach out them in February.

iii. The bishops are 100% behind NCDVD and will compose and sign a letter for fundraising efforts.

iv. They pointed out that when we speak to the bishops, we have to speak to all bishops, regardless of ecclesiology or liturgical bent.

1. Bishop McKnight will be composing the letter and will be consciously aware of the language in it.

2. The ask for each diocese will be $5,000/diocese with the hope that some will give more.

v. Rose discussed with the bishops the biggest drains on the NCDVD finances.

1. NCDVD sponsors dioceses that cannot afford to send someone, but the biggest drain is the lack of sponsorships.

2. The bishops were very affirming of NCDVD and the work we do.

vi. We cannot use the word “endowment” in asking for money because there are certain organizations that cannot contribute to an endowment.
· Fr. Edwin will contact the regional coordinators to inform them of the plan in January.

i. Then, we will send out a constant contact email to the vocation directors in Feb-March to serve as a reminder.

· SERRA contacted Rose and would like to partner with NCDVD to help raise money for SERRA Spark and NCDVD.

· Episcopal Advisory Board for NCDVD
i. This year, Archbishop Sartain, Bishop Connely, and Bishop Thomas will be stepping off the board, and Bishop Chappetto will be stepping off the board next year.
ii. Two names to consider: Bishop Tom Daley and Bishop Doug Luccia.
3. NCYC 2019 and 2021   - Rose Sullivan
· NCYC was very successful.
· NCDVD’s purpose at NCYC is to bring people to the chapel to obtain our materials.

i. NCDVD oversees the Adoration Chapel and Confessions during the Conference which allows interaction with those high schoolers who are discerning.

· For 2019, NCDVD was invited to become a member of NFCYM.

i. Rose was interviewed in order to ensure that NCDVD would carry out the mission of NFCYM.

· For NCYC 2021, NCDVD will be part of the planning committee, specifically the Liturgy Committee.
4. FOCUS SLS20 
- Rose Sullivan







Phoenix * December 28th – January 4th  
· Archbishop Chaput will be leading a Holy Hour for seminarians.

· The Sisters of Life will be giving a workshop for the seminarians on resources for those dealing with/thinking about abortions.

5. FOCUS SEEK2021 









St. Louis 


6. 2019 Convention Wrap Up   
- Rose Sullivan


· General Update
i. Overall, positive feedback on 2019 Convention.
· Evaluations
i. Some have suggested having a Convention just for Admins. Rose opened the topic for discussion.

1. Discussion tabled for later.
ii. Some have suggested having a shorter business meeting.

1. Board agreed to put presenters on a clock.

7. 2020 Baltimore Convention:







Hilton at Camden Yards

Friday, August 28th – Friday, September 4th 

Keynotes:


Rev. Jacques Philippe – Tuesday, September 1st 

NO KEYNOTE – Thursday, September 3rd 
· Room Rate $149

· General Update
· Schedule of Events

· Institute for Diocesan Vocation Personnel

· Fr. Jeff will present on the “9 Keys” on Saturday at 9:00-11:30am.
· Sam will present in the 20 minutes before Mass and Lunch.

· Mass will be at 11:45am on Saturday.

· Fr. Luke Ballman will give an “Intro to PPF” at 1:45pm-2:15pm.
· Fr. Victor and Fr. Edwin will present on Formation & Discernment, covering Personal Prayer Life, Working with Discerners, and Making a Good Seminary Visit. 2:30pm-5:00pm
· Rose will move her presentation on Families to another time

· Fr. Songy will present on the Psychological aspects on Sunday.

· Rose recommended scratching the Hispanic 101 discussion due to the new PPF.

· Fr. Jorge and Miguel will present for about an hour on Immigration 101 on Monday morning. 9:00am-10:00am
· Matt Manion will present on Time Management for an hour on Monday morning. 10:00am-11:30am
· Fr. Jeff and the panel will lead a discussion on Monday morning for about an hour in the morning. 11:30am-12:15pm
· The Executive Board will be the panel.
· The Pre-Con topic will be “PPF 6th Edition.”

· Rose recommended blocking off 1:30pm-5pm for the Pre-Con Workshop.
· New Presenters for “Institute for Diocesan Vocation Personnel”
·  Fr. Jeff Eirvin, Fr. Luke Ballman, Matt Manion, Fr. Victor Ingalls, Fr. Edwin Leonard, Miguel, Fr. David Songy, and the Executive Board. 
· Workshops & Presenters
· Topic ideas
· Tuesday:

· Spiritual Fatherhood

· For Discerners, for Seminarians

· Spiritual Health for Priests – Jacques Philippe
· Spiritual Direction for Discerners & Vocation Directors
· Wednesday:

· Verifying Configuration to Christ
· Good Seminary Visit/Relationship with Rectors

· Discipleship Stage: Keeping up with Prospects

· Propaedeutic Stage
· Thursday:

· Exorcism: overcoming the occult – Dennis Mcmanus
· Working with Families – Rose Sullivan
· Online/Social Media Presence & online discernment groups

· College Debt

8. 10 million dollar Fund Raising Program      - Rose Sullivan
9. National Prayer Breakfast – March 30th Washington, DC      - Rose Sullivan
· Rose presented a motion that NCDVD attend the 2020 National Prayer Breakfast in Washington, DC.

· Seconded by Edwin, and approved by all.

10. 2020 NAPA Institute      - Rose Sullivan
· July 22-26, 2020

· Rose presented a motion that NCDVD attend the 2020 Napa Institute.

i. Seconded by Edwin and approved by all.

· Rose presented a motion that NCDVD work to find a “sweet spot” for the main stage sponsorship.

i. Seconded by Victor and approved by all.

· Rose presented a motion that NCDVD get a premier sponsorship.

i. Seconded by Edwin and approved by all.

1:15 p.m.
BUSINESS MEETING Session 2, Open with Daytime Prayer
· Rosemary Sullivan, Fr. Jeff Eirvin, Fr. Edwin Leonard, Fr. Victor Ingalls, Fr. Neal Hock, Fr. Sean Suckiel, and Fr. Kurt Young were present.

· Fr. Jeff opened the meeting with Daytime prayer.

11. Continuation of workshop topics/presenters for 2020 and 2021 keynotes

· Discussion from the morning session continued.

· See
 discussion notes above.

5:30 p.m.
BUSINESS MEETING ADJOURNED FOR THE DAY
Wednesday, December 18th      
10:15 a.m.
BUSINESS MEETING Session 3
 

· Rosemary Sullivan, Fr. Jeff Eirvin, Fr. Edwin Leonard, Fr. Victor Ingalls, Fr. Neal Hock, Fr. Sean Suckiel, and Fr. Kurt Young were present.

· Fr. Jeff opened the meeting with a prayer.

12. Continuation of workshop topics/presenters for 2020 and 2021 keynotes

· Rose reviewed the schedule for the Institute for Saturday
i. 9:00am-11:15am – Fr. Jeff Eirvin “9 Keys”

ii. 11:15-11:30am – Sam

iii. 11:45am – Mass, followed by lunch

iv. 1:45-2:15pm – Fr. Luke Ballman

v. 2:30-5:00pm – Fr. Edwin Leonard and Fr. Victor Ingalls
· Rose reviewed the schedule for the Institute for Sunday

i. 9:00am-5:00pm – Fr. David Songy or Rosetti “Psychologicals”

· Rose reviewed the schedule for the Institute for Monday

i. 9:00-10:00am – Miguel “Immigration 101”

ii. 10:00-11:15am – Matt Manion “Time Management”

iii. 11:30am-12:15pm – Executive Board “Panel Discussion”

· Keynote #2 on Tuesday, “Priest as Spiritual Father”
i. The board agreed that Bishop Flores would be our top choice.

1. Fr. Edwin will contact him.

ii. If Bishop Flores is booked, the board proposed the following:

1. Fr. Jim Wehner

a. Fr. Kurt Young will contact him

· Keynote #3 on Thursday

i. The board agreed that Sr. Miriam would be our top choice.

1. Rose will contact her.

ii. If Sr. Miriam is booked, then board proposed the following:

1. Dr. Brant Pitre
a. Fr. Kurt Young will contact him.

· Workshops on Tuesday

i. “Vocation Director as Spiritual Fatherhood for Discerners/for Seminarians: The Practical Aspects”
1. Bishop Flores/Fr. Wehner
a. Fr. Edwin will contact Bishop Flores. 
b. Fr. Kurt will contact Fr. Wehner if needed.

ii. Spiritual Health for Vocation Directors

1. Fr. Jacques Philippe

a. Fr. Edwin will contact.

iii. Spiritual Direction for Discerners, for Vocation Directors

1. IPF
a. Fr. Jeff Eirvin will contact them.

· Workshops on Wednesday

i. The board discussed the possibility of having Wednesday as a PPF day, keeping the Workshops focused on the PPF, and having a panel later in the day.
1. Rose pointed out that we are not ready to present anything concrete on the PPF.

ii. The board decided a “Best Practices” day would be more beneficial.

1. Camp Quo Vadis

a. Fr. Sean Magaldi & Fr. Chris Sullivan
i. Rose will contact.

2. Discernment Groups + Come & See’s (Anglo + Hispanic)

a. Fr. Victor Ingalls and someone to speak on Hispanic ministry.

3. Running a Retreat

a. Fr. Kyle Manno
i. Fr. Neal will contact.

· Workshops on Thursday

i. Exorcism: What do seminarians need to know?
1. Fr. Dennis McManus

a. Fr. Victor will contact.

ii. Finances for Seminarians: College Debt, Stipends, Budgeting
1. Matt Manion

a. Rose will contact.

iii. Families of Discerners and Seminarians
1. Rose Sullivan

iv. Online/Social Media Presence + Websites
1. Fr. Austin Gilstrap
a. Fr. Victor will contact.

v. Keeping up with Prospects & Discipleship

1. Fr. Edwin Leonard
vi. Seminarian Handbook

1. Fr. Andy Rosa
a. Fr. Neal will contact.

· Discussion on Hispanic/Ethnic Liturgies

i. Fr. Edwin will poll the regional coordinators on whether or not liturgies should include Hispanic components.

· Convention Reminder for Regional Coordinators

i. Fr. Edwin will remind regional coordinators to look for the Convetnion Website in the Spring.

ii. Fr. Edwin will also remind regional coordinators to book their hotel rooms early, in their own names.

· Cardinal Woelki of Cologne, Germany, will attend NCDVD 2020.

i. Rose recommended giving him a Mass.

ii. The board agreed.

· Fr. 
Edwin will be the homilist with Archbishop Wilton Gregory.

· Fr. Jeff Eirvin will celebrate and preach the Mass on Saturday.

· Fr. Victor Ingalls will celebrate and preach the Mass on Sunday.

· Fr. Kurt recommended that we move the Regional Coordinators meeting to Sunday afternoon and the Executive Board Meeting to Sunday morning.
i. The Board agreed.
1:15 p.m.
BUSINESS MEETING Session 4
· Rosemary Sullivan, Fr. Jeff Eirvin, Fr. Edwin Leonard, Fr. Victor Ingalls, Fr. Neal Hock, Fr. Sean Suckiel, and Fr. Kurt Young were present.

13. Continued discussion on Workshops and Keynotes

· See discussion notes above

14. 2020 Elections

· The 2 Member-at-Large positions are up for election.

· Nominations are due by June 1st.

· It is a 3-year term.

15. 2021 Hilton Minneapolis Convention: 





Hilton Minneapolis


Friday, August 27th  – Friday, September 3rd 
· Room Rate $175



· General Update

· Keynote Ideas (Contact):

i. Tuesday, Spirtual Day

1. Bishop Robert Baron
(Rose)
2. Cardinal Sara

(Rose)

3. Cardinal Tagle

(Rose)

4. Abbot Kirby

(Rose)
ii. Thursday

1. Fr. James Wehner 
(Fr. Kurt)
2. Dr. Brant Pitre

(Fr. Kurt)
3. Sr. Miriam

(Rose)
4. Ed Sri



5. Curtis Martin
6. Ralph Martin

16. 2020 Winter Retreat - $41,000








Contracted amount based 12 people taking an 8-day retreat and 21 people 

taking a 5-day retreat.




















Currently we have 11 registered for the 8-day and 14 registered for the 5-day.
· Rose provided an update on the retreat and the new negotiations with the Bethany Center.

· Rose and Cathryn will be providing snacks from Costco for the retreatants instead of the Bethany Center.

· Prices are set for 8-day and 5-day. There is no more cutting the days.
17. 2022 World Youth Day 








Lisbon, Portugal  









(??) August 2 – 7, 2022 (??) – dates not yet set by WYD Committee
· Rose is waiting to hear what the Knights of Columbus are doing to see if NCDVD can get a space.
18. Discussion on having a Convention for Admins.

· Fr. Edwin will have the regional coordinators poll their vocation directors’ admins as to whether or not they feel they need training.

i. It is important for the admin to make the decision, not the Vocation Director.
19. 2019 / 2020 Budget Update & Review

· Rose explained that due to current lawsuits and pending arbitration in the Diocese of Rockville Center, the diocese may have to claim bamkruptcy.

i. The Diocese of Rockville Center allows NCDVD to operate out of the Seminary building in Huntington, NY, free of charge. The diocese also pays for Rose’s health insurance because she does work for the diocese through the Sacred Heart Institute, as well.

ii. If the diocese must claim bankruptcy, NCDVD will have to look for a new office and for paying Rose’s health insurance. 

iii. In addition, Cathryn turns 26 in September and will no longer legally be able to remain on Rose’s health insurance.

iv. These are three expenses which have not been planned or budgeted for.

· Rose reached out to SERRA to see how they do it.

i. SERRA pays the health insurance of their employees, but NCDVD is to small to get its own health insurance plans.

ii. A health insurance plan for Cathryn would run about $13,000, but a plan for Rose, a family plan, would run about $33,000.

· Rose explained that NCDVD made $58,000 on the 2019 Convention, but there was an $88,000 loss due to unforeseen circumstances.

i. NCDVD was down overall in Sponsorships.

· Rose explained that the books are not selling like they normally do.

· Convention Catering 2019 was down substantially from years before.

· Rose applied for an $18,000 grant for 2020 Convention. She is waiting on the reply.
· Fr. Kurt presented a motion to cover the cost of Cathryn’s health insurance once she is no longer carried by Rose’s plan.
i. Seconded by Fr. Victor.
ii. Approved by all.

20. Future Video Project

· Rose discussed the possibility of doing a series of small videos that we could make available to our membership.

· Rose contacted Lux Labs for ideas.

i. The budget would be about $15,000 for a series of 4 videos.

1. They would be talking head videos.

2. There would be not much “B role”.

3. These would be like a Fr. Schmitz-style video.

ii. Another option would be to have a series of 4 videos on topics chosen by the NCDVD membership.

iii. Another option would be to do a video per month for a year at $5,000/video on topics from the membership.

21. Discussion of any final issues from Board Members
· Wish List

i. Matt Manion – Stats

1. What’s working around the country?

ii. Regional Workshops

iii. Videos

iv. Mission Trip for Discerners

v. WYD Pilgrimage for Discerners

vi. Social Media Manager

· Foundations/Donor Dream List 
i. Tim Busch – Fr. Sean
ii. Scanlon Foundation/Dallas – Fr. Edwin
iii. Catholic Foresters

iv. Rickets – Omaha – Fr. Neal
v. Weston (Portland) – Fr. Jeff
vi. Eppie (Portland) – Fr. Jeff
vii. Tom Monahan (Ave Maria)

viii. Knights of Malta – Fr. Sean
22. Dates for Upcoming Phone Meetings
· Wednesday, January 29, 2020, @ 12:00pm EST
5:30 p.m.
BUSINESS MEETING ADJOURNED
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