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NCDVD Executive Board Meeting Minutes
November 30 – December 1, 2017
Kenrick-Glennon Seminary

Thursday, November 30th   
6:30 a.m. – 7:30 a.m.
Meditation with Morning Prayer (with Theology)



Main Chapel
7:45 a.m. - 9:00 a.m. 
breakfast 







Refectory
9:00 a.m.


BUSINESS MEETING Session 1 




        



 
1) Approved Minutes from September 2017 Meeting with edits. 
2) Fall Events

a) USCCB November CCLV Committee Meeting Report.  
i) NCDVD is one of the forty consulting members. The main topic was the upcoming synod at the Vatican: youth, discernment and vocations.  
b) USCCB Roundtable Update and National Leadership Network- Fr. O’Donnell will present a syllabus by January of 2019.  There is database of speakers and the list came from the USCCB convocation since they were already vetted. 
i) Round table is about begin to look at a toolbox for high school, campus and young adult ministries to promote vocations. National leadership will work with the Roundtable.  
c) NCYC 2017 Report had an adoration room and confessions. NCDVD sponsored it as clergy central.
3) Hispanic Sub-committee
a) Next steps – preparing for V Encuentro
i) Discerning how to increase the number of Hispanics attending college. 
ii) Formation house, educational centers at mission parishes to lower the high school dropout rate. 
iii) How to engage US born Hispanics?

iv) How to share information as a book, video, website or monthly email?

b) Possible Vocation Workshops are being looked for V Encuentro. 

c) V Encuentro
Begins Thursday of convention.




September 20 – 23, 2018 









Gaylord Resort/Grapevine, Texas

4) Life Teen Seminarian Survey-  30% were impacted by lifeteen and it is only in 10% of the parishes. Time for a new survey going out next week. 
a) Life Teen Mr. Steve Allgeyer

i) We do not have a vocation crisis but a listening crisis.

ii) They serve over 20,000 teens for Steubenville, youth group, camps for mass, adoration and confession.  The hope is to always have a priests, two sisters and now adding a seminarian to that list. It is our duty to ask people if they have considered a vocation. 

iii) Priest can attend the training for free.  It is their hope to extend this for seminarians as well. Training will take place on June 10th- 13th, 2018 in Scottsdale, AZ.  

iv) Rose will connect him with NRVC to get the survey to the religious communities. 

v) lifeteen.com/donate has some videos for use with teens. 

5) FOCUS: SLS 2018
January 2- 6, 2018 in Chicago

a) SLS is open to everyone. SEEK workshops on vocations will be done in consultation in NCDVD. The partnership continues to grow.

6) Winter Retreat January 21 – 29, 2018
a) Update for 2018- 28 people signed for winter retreat. IPF raised their fees and it is a service to the membership. 
b) Remind the new guys to consider attending. 

7) WYD possible conflict for 2019. The question came up:  “How many are going to Panama?” followed by a discussion.  It was decided to allow things to work themselves out. Guys may not know if they are attending at this point or if they will host state side events. 
8) 2018 Legatus Summit 

a) January 25 – 27, 2018 in Orlando
b) Fr. Jorge will represent  NCDVD.
c) Meet and invite as our guests. Come pray with us in Scottsdale.  






9) 2018 CCMA (Catholic Campus Ministry Association) 





a) Conference – May 29 – June 1, 2018


Minneapolis St. Paul

b) NCDVD will stay in dialogue with the organization since it is under new leadership.  

10) 2018 Conference in Ireland- working with the bishop’s conference in Ireland.  Rose Sullivan, Fr. Jeff Eirvin, Fr. Christopher Martin, Fr. Hoesing and Fr. Rick Brennan will organize a discussion on the topics.   The conference will take place June 25-29th, 2018 in Knock. 
11) 2019 World Youth Day – Panama 

a) January 22- 27, 2019

b) Possible stateside events with Knights of Columbus and USCCB are being worked out. 
12) New NCDVD Publication

a) No one has contacted the national office to comment or question the booklet. 

b) Price of current booklets does not give NCDVD a big income. 

c) Action Item:  Rose will explore pages and cost, design, cover, artwork and color. She will also reach out to Vianney Vocations about how to market the books better. i.e. Newly ordained need Lend your Own Voice to Christ 
13) 2017 Convention Wrap Up   





a) General Update

i) There is large gap of communication and knowledge on how convention works. 

(1) We need convention space so we are not able to have it in seminary or small hotel. 
(2) Actual true cost is about $1,000 to attend convention.  Members pay about $400 dollars.
(3) 200 people pay for convention and 300 attend.  Seminarians, speakers, bishops do not pay.  Need to clarify who is paying for what part of the speaker when he/she wishes to stay longer at convention.  
(4) Some states do not exempt the church from taxes for hospitality.  It is an issue to consider as we discern future locations.

(5) Each diocese is asked to raise $5,000 dollars. Fundraising is below is expected. 

(6) Draft a list of duties.  Office will need to be more hands on.  

(7) We need to look to cut cost and increase funding. 

(a) Breakfast- sometimes it is sponsored. 
(b) $25000 dollars for AV.  $1,000 dollars per session. 
(8) No printed handout and it will be uploaded to website. 
(9) Motion no breakfast in foreseeable future passed unanimously. There are ten places where they can walk to have breakfast in Scottsdale. 
(10) Possibilities were discussed with the food and drink minimum required to host a convention. Some were offering hospitality on Friday, Monday before dinner and Thursday before dinner with a two maximum and then a cash bar. Wednesday and Thursday cash bar after dinner. Tuesday is regional dinner. It was agreed to cut costs first, increase fundraising, and then engage the dialogue with the regions to clarify expectations. Action Item:  Rose will continue to explore the possibilities.

(11) Scholarship- limited to $50,000 dollars. 
(12) Exhibitors can pay for their registration.  Board member to be a liaison for liturgy.  Action item:  Fr. David Hasser will take the lead on this. 

(a) Sound machine around confessions?
(b) Adoration did not need to stop for morning and evening prayer.

(c)  Standard on when lay people receive communion. 
(d) Get the liturgy booklet done early.

(e) Invite bishops. 

b) Outstanding Monies

c) Evaluations
d) Review of Regional Coordinator notes
14) 2018 Arizona Convention
(a) Hyatt Regency Scottsdale

(b) Friday, September 14th – Friday, September 21st.

15) Cost $199 per night

16) Action Item:  Fr. Jeff will reach out to his region to find out if they are ready to host in 2019.  

17) Tuesday Keynote: Thomas Cardinal Collins, Archbishop of Toronto  Action Item:  Rose will be in touch with the cardinal 
Thursday Keynote:  Christ the man Christ the priest- Fr. Brian Christensen, Fr. Jim Mason, Fr. David Toups.  Action Item:  Rose Sullivan will email frchristesen@gmail.com 
11:15 a.m.
Mass (with Theology)








Main Chapel
12:00 p.m.
LUNCH 









Refectory
1:00 p.m.
BUSINESS MEETING Session 2, Open with Daytime Prayer


18) Discussion of Workshops & Presenters for 2018
Have a lay person give a keynote.

Brian Bashista as a possible keynote.

Fr. Gallagher-  not as a keynote but as  a pre-con, new book for spiritual directors. 

Bishop Daniel Flores, Bishop Cozzens, Bishop Daniel Tomas of Toledo on Christ the Man and Christ the priest. This convention will dovetail with V Encuentro. 
Fr. John Ciah is coming back from Rome. 

Susan Harbarth- SSA and Internet Addictions and Purity for Seminarians 

Website and blogs
Most effective talks are when I walk away and I can use with benchmarks with my guys. 

Balancing multiple assignments. 

Psychological 201

Behold I make all things new- reviving vocation ministry for experienced vocation directors. 

Spiritual pitfalls of vocation ministry-  seminarians are not your friends. Specialized ministry may take a 9 to 5 feeling but not a parish model. 
Working with homeschool vocations, engaging relativism on discerners, 

Curtis Martin:  How to reach out to the 70% which is for evangelization. How do you create the missionary mindset?  We are not fishers for men or keepers of the aquarium. Tim Gray, Edward Sri. 

Fr. Louis Merosne in Haiti. 

	
	Tuesday- Sept. 18th 
	Wednesday- Sept. 19th 
	Thursday- Sept. 20th 

	Spiritual
	Pitfalls of being vocation
Director/spiritual 
temptations.  

Action Item: Rose will contact
 Brett Brannen. 
	Fostering contemplation 

in digital age. 
( in view of vocation director himself) Deacon Keating. 
Action Item:  Fr. Jorge 
will call Deacon Keating. .
	 Discernment in the 
life of the vocation 
director. Action item Rose will contact Fr. Timothy
Gallagher. 

	Discernment
	Art of Accompaniment.
Fr. Chris Martin. 
Action Item Fr. Chris will 
write the book and prepare
 the talk   
	 Living in reality, 
(incarnational faith, .
.encountering God in the 
reality of Today…neither 
walling off or compromise

Action Item:  Fr. Chris 
will speak with Fr. Jim Mason. 
	Dealing with 

depression and anxiety. 

Prospects and seminarians)

St. Luke institute,
 Dr. Emily Cash.  
Action Item: 

Rose will contact 

	Formation 
	Spiritual fatherhood.  
Senior vocation directors, 
experience of …) 
Action Item:  Fr. Chris
 will peak with Paul Hoesing. 
	Psychological 

Benchmarks (SSA,

 internet additions)  
Action Item:  Fr. Martin 
will speak with Sue Harback
	Forming men for mission (missionary mindset, 
going out in search of 
missing sheep).  
Fr. Louis Merosne and
 Fr. John  Sims Baker (Josephinumm).  
Action Item: Fr. Chris
 will contact. 

	
	
	
	


Christ the man Christ the priest, (maturity, masculinity, sacrifice, obedience, supernatural, fatherhood).   

Institute-

 9 keys Fr. Jeff Eirvin

USCCB O’Donnell or 


National Office 

Immigration 101 Clinic

St. Luke Institute

Formation and Discerment  Fr. Martin

Hispanic Fr. Jorge 

Tuesdays Keynote

Cardinal Collins

Thursday Keynote- Curtis Martin

Fr. Bob Shriner from Minnesota on the importance of youth minister. 
Pre-convention Self leadership Balancing many responsibilities, prioritization, time management, staying out of the whirlwind. 

Sowing seeds-  Quo vadis days, discernment retreats, first contact questions, 
(1) (Keynotes for 2018 and 2019)


5:00 p.m.
BUSINESS MEETING ENDS

5:45 p.m.
EVENING PRAYER 





Mary Mother of the Word  2nd Floor Chapel
6:00 p.m.
NCDVD Hospitality 







7:00 p.m.
Dinner, depart for dinner 
Friday, December 1st      
6:30 a.m. – 7:30 a.m.
Meditation with Morning Prayer (with Theology)



Main Chapel
7:30 a.m.
Mass (with Theology)








Main Chapel
8:00 a.m. 
breakfast 









Refectory
8:30 a.m.
HOLY HOUR with Morning Prayer  






9:00 a.m.
Financial Sub-Committee Meeting
9:30 a.m.
BUSINESS MEETING Session 3



                          
1. Continuation of workshops for 2018

2. Financial Report

Noon 
Meeting Concludes

Fr Michael Simone will call   2nd option  DAvid Hasser.

St. Lukes that is Rose.  

